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MEMOBANDUM FOR: veputy Birector for Science and Technology 


25X1 FROM: 
Director, lorcign Eroadcast Inforvation Service 
SUBJECT : Advance fork Plan: JPRS Priorities 
REFERER CE: fMP, Management Goal Number 3 


i. Hy AWP calls for “a review of the mechanisms by which 
JPRE priorities are ordered. to ensure their conformity to produc- 
tion nceds and available resources.'' This mevorareun constitutes 
& Yeport to you on the results of the review. 


2. lecisions on expenditures for JPUS translations are made 
according to intelligence priorities as expressed in DCTD 1/2 and 
in NFAC priority rankings. Attachment A is a matrix for FY 1976 
expenditures as allocated on a basis ef a scale by priority country. 
Worldwide issues, e.g., narcotics, Law of the Sea, etc. are handled 
on @ separate, but similiar scale. Attachment b lists the number 
of pages published in FY 1979 using tle same priority scale. ‘lhe 
matrices are ulated each quarter or more often as warranted. 


$. Specific items proposed for translation are evalusted Ly 
the progran officers in each of the tiaee geographic divisions of 
the Production Group. The seven levels in the matrix coutained 
dn Attaciaent A provide the basic guideline for judgment. ‘The 
decision as to tne intelligence value of the translation is 
measured agalist funds available for the area of responsibility 
assignee to the progran officer. Additional factors used in 
determining the intelligence value of a proposal are the nature 
of the specific subject matter, the extent of consuwer interest, 
and the potential use of the translation. These are determined 
in consultation with appropriate conyonents. 


4. Gverall planning of the translation procran is the 
responsibility of the Chief, Production Group. ie reviews 
expenditures for the JFAS progran, in detail each month. This 
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review includes projections of amual expenditures at current 
rates. Toward the end of the fiscal year, the expenditures are 
reviewed weekly or more often as required to ensure careful 
control of obligations for JEAS inuependent contractors. Attach- 
went C is a copy of the May 1980 report of expenditures. 


5. CRD is studying the feasibility of autosating the trans- 
lation selection and record-keeping process, which would make the 
tracking of expenditures more efficient. With an automated system, 
we would have a wore reliable, updated record of expenditures 
aveilable on a daily basis. 


6. The record of the past year reflects a direct correlation 
between funding levels and the intelligence priority assigned to 4 
given topic. oe 


Attachments: 
A. JPRS ixpenditures 
B JPKS Pares 
C. JPRS Frogran:: 


Distribution: 
Orig. ~ Addressee w/atts. 
1-[__ personal file w/atts. 
1 - D/FBIS w/atts. 
1 - SIS/AWP w/atts. 
i: FELIS Executive Registry w/atts. 
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